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House rules

Webinar House Rules 

 Please keep your microphone/telephone muted.

 The webinar will be recorded.

 The webinar will be available on the Logistics UK website.

 We wont be able to deal with technical issues during the webinar.

Questions? 

Please use the question box to ask any questions throughout the webinar.

Unanswered questions and answers will be available to view on the Logistics UK website. 



  

Q: Do smart tachographs record 

unloading?

Introduction – How to ask questions  

Ensure this 

shows as 

Muted 



Compliance Report 

o Introduction – operator licensing.

o Compliance report.

o Data – what does the report highlight.

o Roadside encounters.

o Annual test results.

o How do we improve.

o Driver walkaround checks.

o Vehicle maintenance.



Compliance – operator licensing

Operator licensing in some form, has been part of the road 

transport industry since the Road Traffic Act of 1933.

Main purpose of goods vehicle operator licensing: 

 

• ensure the safe and proper use of goods vehicles. 

• protect the environment around operating centres.

Operator licensing system divides Great Britain into eight 

traffic areas. 

Operator licensing in each traffic area is regulated by a 

Traffic Commissioner (TC).

 

Vehicle operations in scope of the goods vehicle operator 

licensing regulations.



Compliance – operator licensing

Licence type held with Great Britain (GB) in 2023:

• Restricted – 34,174.

• Standard International – 9,819.

• Standard National – 24,558.



Compliance – operator licensing

Vehicles specified on licence?

• Restricted – 91,989.

• Standard International – 88,724.

• Standard National – 197,851.



Compliance – operator licensing

Licenced vehicles by tax class 2022/23 -



Operator Licensing - vehicles in possession

Senior Traffic Commissioner’s Statutory 

Document review:

• Upper tribunal decision.

• Operator frequently swapping vehicles 

on Operator's Licence.

• Number of vehicles ‘operated’ to 

remain within the licence margin.



Operator Licensing - vehicles in possession

• July 2022, Upper Tribunal Ruling:

‘Operators must specify all goods vehicles in their 

possession on their operator’s licence, even if 

they are not used on a public road all the time’.

• Statutory Document Consultation closed in January 

2023.

• Consultation outcome published in March 2023:

‘In interpreting the legislation and case law, the 

Senior Traffic Commissioner has concluded that a 

vehicle which is the subject of a SORN does not 

require authority on the operator’s licence, although 

it may still be relevant to the capacity of the 

operating centre if stored at those premises.’



Compliance Report 

Let’s take a look at what the Stat’s 

tell us!



Top five prohibition defects at roadside and operator's premises 

(HGV’s)



Top five prohibition defects at roadside and operator's premises 

(Trailers)



Compliance Report 

Where do we go from here?



Drivers walk around checks

• Forming part of the overall maintenance system, the drivers’ role of 

checking their vehicle is very important.

• Drivers should be trained in completing effective walk around 

checks with documentary evidence to support.

• Training should include how to complete the physical inspection 

and, correct completion of reports and processes, to ensure defects 

are notified and repairs are completed.



Driver daily walk around checks

How can we improve?

• Driver training – choose relevant driver CPC 

courses.

• Gate checks.

• Auditing.



Drivers walk around checks - areas to focus on

• Lamps.

• Tyres.

• Spray suppression.

• Windscreen washers.

• Dashboard warning lights.



Roadside defect - lamps

• Outline marker lamp inoperative.

• Amber side marker lamp inoperative.

• Registration plate lamp inoperative.



Roadside defect - tyres

• Tyre cut to cords.

• Tyre under inflated.

• Tyre exposing cords.



Roadside defect – spray suppression

• Spray suppression flap blocked/dirt 

contaminated.

• Spray suppression flap not covering full 

width of tyre/s.

• Spray suppression flap missing.



Roadside defect – windscreen washers

• Any wiper missing.

• Any wiper damaged or worn.

• Wiper does not move over an 

adequate area.

• Do not work continually when 

switched on.

• Windscreen washers not working 

or not providing sufficient fluid to 

clear the screen.



Roadside defect – dashboard warning lamps

• Any lamps that remain illuminated, should 

be investigated.

• Any component forming part of ADAS 

missing/ 

damaged/disconnected/malfunctioning.

• Emissions Warning Lamps.



What about the annual test?



Top five annual test fail items - HGV



Top five annual test fail items - trailers



Compliance Report

What's the best course of action?



Annual test results

How can we improve:

• Maintenance providers.

 What is their annual test pass rate?

• Technician training.

 IRTEC Inspection Licensing

• Understanding your inspection report.

 Brake testing guides



Annual test failure – markers and reflectors

• Every motor vehicle/trailer must have two RED 

reflectors facing the rear.

• Trailers manufactured from 1 October 1990, require 

two WHITE reflectors facing towards the front.

• Reflectors have specific height placements on 

vehicle/trailer:

o Front reflectors. 

(trailers only)

o Rear reflectors. 

(Triangular on Trailers)

o Side reflectors.



Annual test failure - headlamps

General checks before annual test:

• Is the headlamp free of condensation, the lens 
clean and the reflector in good condition?

• Has the bulb of the headlamp been changed?

• Are these secure?

• Is the vehicle fitted with headlamps that dip to the 
right?

• Are the adjusters easily accessible?

• Does the in-cab headlamp adjustment device 
work?

• Correctly set up.



Annual test failure - aim of headlamps



Annual test failure - suspension

Vehicle Trailer (air suspension, valves, pipes and bellows)

13% on deteriorated rubber/bonded bushes.

13% for insecure suspension components.

9% for fractured leaf springs.

8% for damaged, worn or distorted components.

8% on air leaks.

23% for components displaced, deflated, 

kinked/damaged.

12% for being insecure.

10% for shock absorber being 

insecure/damaged.



Annual test failure - steering

The steering mechanism is another vital component of HGV 

maintenance with 11% of test failures being on steering.

What to look out for?

• Inspect your power steering.

• Check the hydraulic fluid level.

• Check for leaks.

• Roughness or stiffness in operating the steering wheel.

• Retaining or locking device missing/ineffective.



Annual test failure - brake systems and components

What are the legal requirements?

Operators must satisfy themselves that that the methods used to assess brake 

performance are sufficient to meet the requirements of Regulation 18 of The Road 

Vehicle (Construction and Use) Regulations 1986 18 (1) :

"Every part of every braking system and of the means of operation thereof fitted to a 

vehicle shall be maintained in good and efficient working order and be properly 

adjusted."



Annual test failure - brake system and components



Annual test failure - service brake performance

• Trailers - failing to achieve the overall 

brake percentage performance.

• Vehicles – significant brake imbalance.



Annual test failure - parking brake

Trailer parking brake performance:

• 89% of failure in this area are for 

failing to achieve the overall 

percentage brake performance.



Brake assessment - Laden

Roller Brake Testing (RBT)

Where do the laden requirements 

come from?



UNCONTROLLED WHEN PRINTED 

Roller brake testing equipment – what do we need to look for?

• Good condition. 

• Clean.

• Uncontaminated. 

• Calibrated. 



UNCONTROLLED WHEN PRINTED 

Roller brake testing – what do we need to look at to improve?

• Condition of equipment.

• Conduct.

• User error.



Brake testing – in summary

• Good, clean, and calibrated equipment, housed in 

a suitable area.

• Appropriate loading, 50% min, ideally over 65%.

• Correct details entered, and current to the 

vehicle/trailer brakes.

• Positioned correctly and chocked as required.

• Results analysed FULLY, looking for potential 

issues not just a PASS!



Compliance report

Fleet profile 



Fleet profile

• What about fleets with an older fleet profile?

• Do they come out worse in the data?

• Should they come out worse?



Initial test fail rate by HGV age



Initial test fail rate by trailer age



Is the age your fleet a contributing factor?

• Initial test failure rates increase with age.

• What can be done about it?

- Inspection intervals shortened.

- Increase workshop staffing levels.

- More highly skilled staff.



How serious is the defect – where to look?

Categorisation of defects

 If unsure call the Member Advice Centre

Enforcement sanctions policy



Compliance report 

Vehicle compliance and 

emissions.



Vehicle compliance and emissions

Where do vehicle emissions fit in?

• Clean Air Zones. (CAZ)

• Low Emission Zones. (LEZ)

• Ultra Low Emission Zones. (ULEZ)



Have you invested in alternative fuels technology?



Investing in alternatively fuelled vehicles



Charging challenges

• Continued frustrations with EV charge points:

o Poor signage.

o Location of charge points.

o Issues with the charging cables.

o Adequate access to parking spaces for commercial vehicles.



In summary



Upcoming activities and events 

Member briefing

• Vehicle maintenance – working with gas vehicles and MOT failures: 24th April

• Compliance briefings: 1st May – 23rd 
https://logistics.org.uk/memberbriefings24

Events

• Decarbonisation Solutions Forum: 18th April
https://logistics.org.uk/events/currently-live/decarbonisation-solutions-forum

• Operating Light Commercial Vehicles: 21st May
https://logistics.org.uk/events/currently-live/operating-light-commercial-vehicles-2024

Freight councils and forums

• Engineering Forums: 30th April – 16th May

• Freight Councils: 1st May – 6th June
https://logistics.org.uk/membership/logisticsuk-councils 

https://logistics.org.uk/memberbriefings24
https://logistics.org.uk/events/currently-live/decarbonisation-solutions-forum
https://logistics.org.uk/memberbriefings24
https://logistics.org.uk/membership/logisticsuk-councils


Logistics UK Support 

• Member advice centre.

• E-News and Logistics magazine.

• Operator Licence Compliance Information 

Service (OLCIS).

• Training – Driver CPC, Transport Manager, 

Vehicle inspection.

• Consultancy and Audits.

• Vehicle Inspections.

• Shop.

• Logistics UK Vision - Drivers hours and working 

time monitoring.



Member Advice Centre

0370 605 0000*
MAC@logistics.org.uk

Customer Service Centre

0371 711 2222*
customerservices@logistics.org.uk

*Calls may be recorded for training purposes
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