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House rules OGISTICS UK

Webinar House Rules

Please keep your microphone/telephone muted.
The webinar will be recorded.
The webinar will be available on the Logistics UK website.

We wont be able to deal with technical issues during the webinar.

Questions?

Please use the question box to ask any questions throughout the webinar.

Unanswered questions and answers will be available to view on the Logistics UK website.
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File View Help &~ —O8axXx

Ensure thIS Sound Check =mE ?
shows as (® Computer audio
Muted O Phone call

% MUTED

Microphone (High Definition Au...

EEEEEEEENEN
Speakers (High Definition Aud... ~

¥ Handouts: 3 =

¥ Questions

Q: Do smart tachographs record
unloading?

ges

Changes to testing

e



Compliance Report LOGISTICS UK

o Introduction — operator licensing. LOGISTICS UK

O Comp”an cere port The Compliance Report 2023

o Data — what does the report highlight.

o Roadside encounters.
o Annual test results.
o How do we improve.

o Driver walkaround checks.

o Vehicle maintenance.



Compliance — operator licensing OGISTICS UK

Operator licensing in some form, has been part of the road
transport industry since the Road Traffic Act of 1933.

Malin purpose of goods vehicle operator licensing:

1 Scottish
7 2 North Eastern

» ensure the safe and proper use of goods vehicles. et

. . 5 West Midlands
« protect the environment around operating centres. i

i
Operator licensing system divides Great Britain into eight 3 2
traffic areas.
S
: . : : 4

Operator licensing in each traffic area is regulated by a -

6
Traffic Commissioner (TC). 8
. . . . hy\
Vehicle operations in scope of the goods vehicle operator /

licensing regulations.




Compliance — operator licensing LOGISTICS UK

Licence type held with Great Britain (GB) in 2023:

 Restricted — 34,174.

o Standard National — 24,558.




Compliance — operator licensing LOGISTICS UK

Vehicles specified on licence?

* Restricted — 91,989. » ...

6,346,/-0.8%
5.620/1.6%
20,052/0.2%

+————» North East of England

13,7117/-0.9%
. North West of England &—— ;g?g;g;&
« Standard National — 197,851. B2rr/10%

27,078/-0.3%

=———» EastofEngland

) 17,041/-1.3%
:’;5;;'?'7?:'“5 * * 20,818/10%
10,170/-2.6% Wales o=— o 37,270/0.5%
21,308/-0.1% 5621/-0.3%

3,378/-09%
11,201/0.2%
=————» London and the
West of England South East of England
13,689/0.0% 12,472/-1.6%
11,823/0.5% 10036/59%
28,813,0.4% 20,743/2.2%

Sourcer Logistics UK analysis of OFT, Traffic Commissioners: goods and pubilic senvice vehicie aperator ficence record's a5 of 24 July 2023




Compliance — operator licensing LOGISTICS UK

Licenced vehicles by tax class 2022/23 -

1.8 Population of HGVs and vans 19 Commercial vehicle registrations
............ licensed by tax class, 2022, UK~ 2022
4,560,580 282,139

45,503
3 E
HGVs Vans HGVs (=3.51) Vans (=3.5t)
Souwrcer Vehicle Licensing Siatistics: Annwal 2022, 0T, June 2023 Sowrces: LCY Regisfrations, SMMT, January 2023 and HCY

Regisfrations, SMMT, Feimary 202



Operator Licensing - vehicles in possession

LOGISTICS UK

Senior Traffic Commissioner’s Statutory
Document review:

« Upper tribunal decision.

« Operator frequently swapping vehicles
on Operator's Licence.

 Number of vehicles ‘operated’ to
remain within the licence margin.




Operator Licensing - vehicles in possession LOGISTICS UK

« July 2022, Upper Tribunal Ruling:

‘Operators must specify all goods venhicles in their
possession on their operator’s licence, even if SENIOR TRAFEIC COMMISSIONER
they are not used on a public road all the time’.
Statutory Document No. 0
« Statutory Document Consultation closed in January INTRODUGTION TO OPERATOR LICENSING,

2023. THE STATUTORY GUIDANCE AND STATUTORY
DIRECTIONS

» Consultation outcome published in March 2023:

This document is issued pursuant to section 4C of the Public Passenger Vehicles Act 1981 (as
¢ In in terpre tlng t he /egiS /a tion an d case IaW t he gmz;'lda-td]. Representative organisations have been consulted in accordance with tt;at provision.
y ontents: age
Senior Traffic Commissioner has concluded that a Goons Vet Legisation by
. . . . Public Service Vehicle Leqislati -
vehicle which is the subject of a SORN does not onaing of Opergtos A 5o
. . ; . Fole of the traffic commissioners 7
require authority on the operator’s licence, although Releven Powers of ihe Serior Trale Commissoner -8
it may still be relevant to the capacity of the Operaor Licensing Case Law 10-16
- - cac Baste of Dections 1718
Operatl ng Centre If Sto red at those prem |SeS - Annex 1 - Withdrawal from the European Union 19-20
Annex 2 - Classes of Goods Vehicles for Which a Licence Is Mot Required 21-24
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LOGISTICS UK

The Compliance Report 2023

Let’s take a look at what the Stat’s
tell us!




Top five prohibition defects at roadside and operator's premises
(HGV’s)

LOGISTICS UK

8.9%

5o, 5.8%
5.2% -

.0%

2.6%

2.5% 2.3% 2.3% 2.3% 229
N/A -
Condition of Direction indicators Security of Brake systems
tyres and hazard body and components

warning lamps

2012/13
2021/22
2022/23

4.7%

1.5%
1.0%

Service brake
operation




Top five prohibition defects at roadside and operator's premises

CGISTICS UK

(Trailers)
20.5% 2012/13
2021/22
2022/23
10.1% 10.4%
8.2% 8.3%

Condition of
tyres

6.0% 579 6.4%

II IST% 5

Brake systems Spray suppression,

and components wings and
wheel arches

3.2% 3.2%

Suspension

549 2.8% 2.9%

Lamps



Compliance Report LOGISTICS UK

Where do we go from here?




Drivers walk around checks LOGISTICS UK

« Forming part of the overall maintenance system, the drivers’ role of
checking their vehicle is very important.

 Drivers should be trained in completing effective walk around
checks with documentary evidence to support.

HGV Drivers’ Walk Around Check - Alternative Fuels LOGISTICS UK

« Training should include how to complete the physical inspection
and, correct completion of reports and processes, to ensure defects
are notified and repairs are completed.




Driver daily walk around checks OGISTICS UK

How can we improve?

* Driver training — choose relevant driver CPC
courses.

 Gate checks.

 Auditing.




Drivers walk around checks - areas to focus on LOGISTICS UK

. Lamps.

* Tyres.

e Spray suppression.
« Windscreen washers.

« Dashboard warning lights.




Roadside defect - lamps LOGISTICS UK

» Qutline marker lamp inoperative.

« Amber side marker lamp inoperative.

* Registration plate lamp inoperative.
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Roadside defect - tyres

« Tyre cut to cords.

.'..‘\ e 1 .l
N v !.g '

« Tyre under inflated.

-

,‘.\\ iis \_\ \ \\\\\\s\,\..\\..\..\\\.\ ..-,. p
/1 a5 NPT J PR
,..:\....:....

« Tyre exposing cords.



Roadside defect — spray suppression LOGISTICS UK

« Spray suppression flap blocked/dirt
contaminated.

e Spray suppression flap not covering full
width of tyre/s.

« Spray suppression flap missing.




Roadside defect — windscreen washers LOGISTICS UK

« Any wiper missing.
« Any wiper damaged or worn.

« Wiper does not move over an
adequate area.

« Do not work continually when
switched on.

« Windscreen washers not working
or not providing sufficient fluid to
clear the screen.




Roadside defect — dashboard warning lamps LOGISTICS UK

LOGISTICS UK
« Any lamps that remain illuminated, should

be | nVEStI gatEd . Guidance for workshop staff on checking

Advanced Driver Assistance Systems (ADAS)
on HGVs
Briefing note

ay's trucks and trai wever,
se systems. Logistics UK has
we hope other users will find of use.

worked with its members

° Any C O m p O n e nt f O r m | n g p art Of A D A S Plssnte, 0 uianc 5 oot e of i, bugh s ma v e devlopdan o veicls e
missing/ cron/manecton
damaged/disconnected/malfunctioning.

extinguishin

produce some simple gui ing these systems whi

the hand

« Emissions Warning Lamps.

P

) Dy

LOGISTICS UK BRIEFING NOTE * GUIDANCE FOR WORKSHOP STASF ON CHECKING ADVANCED DRIVER ASSISTANCE SYSTEMS [ADA
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What about the annual test?
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Top five annual test fail items - HGV OGISTICS UK

9.2%
2012/13
2021/22
2022/23
4.4%
3.3% 3.3% 3.6% 252 3.5%
2.4%
2'3% 2.2% 1.?'% 1.9% o

B Hm mll=

Aim of Lamps Brake systems Service brake Steering

headlamps and components performance



Top five annual test fail items - trailers

LOGISTICS UK

7.9%

Service brake
performance

Parklng brake
performance

Brake systems
and components

Lamps

4.8%
4.4%
3.2% 3.1%
27% 2.6% 2.8%
2 2% 1 99
1 3% 1.2%

2012/13
2021/22
2022/23

2.0%

1.5%

08%

Suspensmn
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What's the best course of action?

@ o @‘




Annual test results LOGISTICS UK

How can we improve:
« Maintenance providers.

What is their annual test pass rate?
« Technician training.

IRTEC Inspection Licensing

* Understanding your inspection report.

Brake testing guides



Annual test failure — markers and reflectors OGISTICS UK

« Every motor vehicle/trailer must have two RED
reflectors facing the rear.

« Trailers manufactured from 1 October 1990, require
two WHITE reflectors facing towards the front.

» Reflectors have specific height placements on
vehicle/trailer:

o Front reflectors.
(trailers only)

o Rear reflectors.
(Triangular on Trailers)

o Side reflectors.



Annual test failure - headlamps

CGISTICS UK

General checks before annual test:;

* Is the headlamp free of condensation, the lens
clean and the reflector in good condition?

« Has the bulb of the headlamp been changed?
* Are these secure?

 Is the vehicle fitted with headlamps that dip to the
right?

» Are the adjusters easily accessible?

» Does the in-cab headlamp adjustment device
work?

« Correctly set up.




Annual test failure - aim of headlamps

LOGISTICS UK

@
Position the vehicle\
on the designated
headlamp standing
] n area. Ensure that the

7 4]
Use the electronic
positioning system
\24 for alignment. If this
is not available,
ensure that the
centre line of the
collecting lens is
aligned horizontally
to the centre of the
headlamp (this may
be a spot on the

\
headlamp is within the 1
focal distance specified |
in the headlamp aim “
equipment operating s
instructions. This may 1
also be identified by a '
line on the floor or "

1

1

\

1

\

/Align the headlamp\
aim equipment with
the longitudinal axis
of the vehicle (this
may use any two
appropriate fixed
points on the
vehicle). In some
cases a mirror will
align transversely

\ by measurement. /

headlamp lens or
. maybe the centre of
\across the vehlcle/ the bulb). This

procedure must be
= '3 carried out for all
= Za By I
Use the electronic -
) positioning system [
\

\Iamps to be tested.
|
for alignment. If this

S is not available,

ensure that the
centre line of the
collecting lens is | e
aligned vertically to

the centre of the
headlamp (this may

be a spot on the
headlamp lens or

maybe the centre of
the bulb). This
procedure must be
carried out for all

lamps to be tested.
& s

1&

Once aligned,
determine the height
from the floor to the

centre of the
headlamp or bulb.

850mm+




Annual test failure - suspension

LOGISTICS UK

Vehicle

13% on deteriorated rubber/bonded bushes.

13% for insecure suspension components.

9% for fractured leaf springs.

8% for damaged, worn or distorted components.

8% on air leaks.

Trailer (air suspension, valves, pipes and bellows)

23% for components displaced, deflated,
kinked/damaged.

12% for being insecure.

10% for shock absorber being
insecure/damaged.




Annual test failure - steering CGISTICS UK

The steering mechanism is another vital component of HGV
maintenance with 11% of test failures being on steering.

What to look out for?

* Inspect your power steering.

* Check the hydraulic fluid level.
* Check for leaks.

* Roughness or stiffness in operating the steering wheel.

* Retaining or locking device missing/ineffective.



Annual test failure - brake systems and components LOGISTICS UK

What are the legal requirements?

Operators must satisfy themselves that that the methods used to assess brake
performance are sufficient to meet the requirements of Regulation 18 of The Road
Vehicle (Construction and Use) Regulations 1986 18 (1) :

"Every part of every braking system and of the means of operation thereof fitted to a
vehicle shall be maintained in good and efficient working order and be properly
adjusted.”



Annual test failure - brake system and components LOGISTICS UK
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Annual test failure - service brake performance LOGISTICS UK

« Trallers - failing to achieve the overall
brake percentage performance.

« Vehicles — significant brake imbalance.




Annual test failure - parking brake OGISTICS UK

Traller parking brake performance:

* 89% of failure in this area are for
failing to achieve the overall
percentage brake performance.




Brake assessment - Laden LOGISTICS UK

Roller Brake Testing (RBT)

Where do the laden requirements
come from?




Roller brake testing equipment — what do we need to look for? LOGISTICS UK

 Good condition.

 Clean.

 Uncontaminated.

e Calibrated.

UNCONTROLLED WHEN PRINTED



Roller brake testing — what do we need to look at to improve? LOGISTICS UK

« Condition of equipment. « User error.
R i -
« Conduct. i
—AFTER

UNCONTROLLED WHEN PRINTED



Brake testing — in summary LOCGISTICS UK

« (Good, clean, and calibrated equipment, housed In
a suitable area.

LOGISTICS UK

Brake test report

« Appropriate loading, 50% min, ideally over 65%.

e Correct details entered, and current to the
vehicle/trailer brakes.

» Positioned correctly and chocked as required.

* Results analysed FULLY, looking for potential
Issues not just a PASS!
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Fleet profile

z/ﬂ E/ﬂ i .




Fleet profile OGISTICS UK

« What about fleets with an older fleet profile?

* Do they come out worse in the data?

« Should they come out worse?




Initial test fail rate by HGV age

LOGISTICS UK

2021/22
2022/23
10.9%
9.2 9.6%
2.8% 8.3%
6.5% 6.7%
5.3% 5.5%
) 4.5% 4.5%
I Ii II I
Uptolyr 2yrs 3yrs 4yrs 5yrs 6 yrs Tyrs

25.6%

‘4%

12+ yrs

17.9%

16.3%

15.9%

14.4%

14.1%

12.8%

12.3%

11.0%

1Myrs

9yrs

8 yrs

10 yrs



Initial test fail rate by trailer age

LOGISTICS UK

2021/22
2022/23
9.0%
8.4%
i 1.7%
2% 6.8%
6.3% 6.3%
5.7% %
4.4% 4.5%
. 3.7%
i | I I I
Uptolyr 2yrs 3yrs 4yrs 5yrs 6 yrs 7yrs

17.4%

16.1%
14.1%
Q,
12.2% 8%
11.0% 10.7%
9.6%
8 yrs 9yrs 10 yrs 1Myrs 12+ yrs



Is the age your fleet a contributing factor? LOGISTICS UK

« Initial test failure rates increase with age.

« What can be done about it?

- Inspection intervals shortened.

- Increase workshop staffing levels.

- More highly skilled staft.




How serious is the defect — where to look? LOGISTICS UK

Cateqorisation of defects Enforcement sanctions policy

| Driver & Vehicle
| Standards
| Agency

Categorisation of Enforcement
vehicle defects sanctions policy

If unsure call the Member Advice Centre



Compliance report LOGISTICS UK

100%

electricC

Vehicle compliance and
emissions.




Vehicle compliance and emissions OGISTICS UK

Where do vehicle emissions fit in?

Clean Air Zones. (CAZ)

Low Emission Zones. (LEZ)

Ultra Low Emission Zones. (ULEZ)




Have you invested in alternative fuels technology? LOCGISTICS UK

25.2% 28.6% 0.8%

My business has Don’t know
considered but has
not yet invested

Source: Logistics Performance Tracker, Q2 2023, Logistics UK, August 2023



Investing in alternatively fuelled vehicles OGISTICS UK

6.5 What impact do you expect CAZs to have on your business operations?

58.5% 22.0% 10.2%

Negative impact No impact Positive impact Don’t know

Source: Logistics Performance Tracker, Q2 2023, Logistics UK, August 2023



Charging challenges LOCGISTICS UK

« Continued frustrations with EV charge points:

o Poor signage.
o Location of charge points.
o Issues with the charging cables.

o Adequate access to parking spaces for commercial vehicles.



In summary

LOGISTICS UK

LOGISTICS UK
MAC:

Driver walk around checks -
what to look out for

LOGISTICS UK

Working safely with alternatively
fuelled vehicles

Comprrssd Mabural Cas (CHG)

LOGISTICS UK

The Compliance Report 2023

Brake test report

LOGISTICS UK

i

10 year old tyre ban

LOGISTICS UK

LCGISTICS UK

Guidance for workshop staff on checking
Advanced Driver Assistance Systems (ADAS)
on HGVs

Briefing note
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Upcoming activities and events LOGISTICS UK

Member briefing
« Vehicle maintenance — working with gas vehicles and MOT failures: 24" April
« Compliance briefings: 15t May — 23"

https://logistics.org.uk/memberbriefings24 Member

Briefings 2024

Events

« Decarbonisation Solutions Forum: 18" April
https://logistics.orq.uk/events/currently-live/decarbonisation-solutions-forum

» Operating Light Commercial Vehicles: 215t May - .
https://logistics.org.uk/events/currently-live/operating-light-commercial-vehicles-2024 Decal.'bonlsatlon
Solutions Forum

Freight councils and forums 2024

« Engineering Forums: 30" April — 16" May
* Freight Councils: 1st May — 6™ June
https://logistics.org.uk/membership/logisticsuk-councils

N

CGISTICS U



https://logistics.org.uk/memberbriefings24
https://logistics.org.uk/events/currently-live/decarbonisation-solutions-forum
https://logistics.org.uk/memberbriefings24
https://logistics.org.uk/membership/logisticsuk-councils

Logistics UK Support LOGISTICS UK

Member advice centre. MAC

LdglstICS LOCGISTICS UK

« E-News and Logistics magazine.

Features Compliance

* Operator Licence Compliance Information

Service (O |_C|S)_ Logistics businesses need planning reform to scale up
site development opportunities

« Training — Driver CPC, Transport Manager,
Vehicle inspection.

« Consultancy and Audits.

* Vehicle Inspections.

° S h O p Logistics UK has written to Secretary of State for Levelling Up, Housing and Communities Michael
Gove and Shadow Minister for Housing and Planning Mathew Pennycoock about the importance of
planning reform to suggest the logistics sector.

This follows the launch of a government consultation on brownfield land and intervention by the

* Logistics UK Vision - Drivers hours and working govemment on London Plan
time monitoring. READ MORE »>




Member Advice Centre

0370 605 0000*
MAC@Iogistics.org.uk

Customer Service Centre

0371 711 2222*
customerservices@logistics.org.uk

*Calls may be recorded for training purposes

CGISTICS UK
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