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“One stop shop” compliance 
platform 

PCN management – significant 
reduction in costs 

Real-time monitoring 

Easy report generation 

Board level visibility 

Enhanced reputation 

Micro training debrief videos

Summary 
Major waste and recycling group SUEZ recycling and recovery 
UK has seen its use of Vision develop from analogue tachograph 
analysis to a comprehensive compliance suite encompassing 
digital tachographs, driver licence checks, Vehicle Inspection 
Services (VIS), Training and Driver CPC monitoring and PCN 
management. The platform manages over 1,300 vehicles and 1,500 
drivers across 50 main depots and 100 operating centres each 
performing hundreds of stops and deliveries every day. 

The Challenge 
As SUEZ was growing rapidly in the mid-2000s, it was manually 
analysing hundreds of tachographs each week and began working 
with Vision to analyse analogue tachographs as its existing provider 
could not manage the volume of analysis required. It also needed a 
solution for managing a rapidly growing fleet and number of drivers 
while providing the board with the visibility and reassurance of the 
organisation’s compliance. 

The Solution 
SUEZ’ use of Vision has mirrored the platform’s development and after 
originally mailing analogue tachographs for analysis, SUEZ moved to 
using scanners and now uploads digital tachograph data direct to the 
Vision platform.  In addition to digital tachograph analysis, also uses 
the platform for driver licence checks, Vehicle Inspection Services (VIS), 
Training and Driver CPC and PCN Management. 

Compliance is suite for SUEZ
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What is Vision?
Logistics UK’s compliance software, built for flexibility, precision, and seamless 
scalability. Vision keeps you ahead of compliance trends with data driven insights 
and tailored KPIs.
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 Real World Impact 
Vision increases visibility and provides a real time snapshot of compliance 
across the organisation. Previously, SUEZ would see monthly infringements 
reports, but now infringements are monitored continuously helping SUEZ 
focus on the areas and sites where additional training or remedial action 
is required. When onboarding new businesses or contracts, the platform 
provides consistency and ensures all parts of its business are compliant and 
meeting the company’s stringent standards.  

Reports are easy to generate and increase visibility across the whole 
organisation, providing board level reassurance that the organisation is 
operating in a legal and compliant way. Vision provides clear, timestamped 
data that helps SUEZ demonstrate compliance with DVSA regulations. By 
ensuring that all maintenance and mileage records are accurately accounted 
for, it reduces the risk of discrepancies and regulatory issues. Maintaining a 
satisfactory Operator Compliance Risk Score (OCRS) is crucial for SUEZ and 
Vision helps it keep all compliance records up to date. 

Vision also supports compliance at an operational level through inbuilt 
alerts to inform managers of any areas that need addressing such as missing 
mileage or incomplete training. Debrief status is also clearly visible so 
managers can ensure necessary remedial action is taken and micro training 
debrief videos provide consistency across the organisation. 

SUEZ operates a high number of double-manned vehicles with high-
frequency stop/start collections, and Vision enables it to accurately track 
the second driver’s working time and prevents misclassification of periods 
of availability (POA). Vision also identifies where overnight rest has not been 
recorded allowing relevant drivers to be trained so that all rest periods are 
documented and compliant.

Vision also tracks driver CPC training, enabling managers to see the training 
required for its drivers to remain compliant with DCPC requirements.  SUEZ 
also uses Vision for PCN management and, through a combination of “hot 
spot” identification, changing driver behaviour and prompt payment, has 
reduced fines and made significant savings. 

“Vision improves our 
compliance while making our 
jobs easier. Everything is in 
one place and the real-time 
visibility makes it easy to see 
the current state of play so we 
can maintain strong operational 
standards across all our drivers 
and vehicles.”

Daniel Brooks
Fleet Compliance Manager

SUEZ recycling and recovery UK

About SUEZ
SUEZ recycling and recovery 
UK employs over 6,200 
people, operating across 
hundreds of sites, and handles 
approximately 11 million tonnes 
of waste materials every year 
– a significant proportion of 
the UK’s total waste. Through 
collection, treatment, recycling 
and logistics operations, it 
serves more than 30,000 
business customers and millions 
of householders throughout 
the country.
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