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Coronavirus Logistics Impact
Survey: 28 April 2020

FTA’s weekly Coronavirus Logistics Impact Survey focuses on identifying how operators and purchasers of
logistics transport services are dealing with the coronavirus pandemic.

This sixth survey, conducted between 21 and 23 April 2020, had over 400 respondents spanning over 18
sectors in the UK — more than half were small businesses with less than 50 employees this week, while
just over one-fifth were large businesses with more than 250 staff. The majority (94%) were concerned
with domestic trade and under a third were also involved in importing and/or exporting. 61% were opera-
tors of logistics transport services, with one-third consisting of both operators and users of logistics
transport services.

ULEIROGELNG L EVCR G ENRE A )i Have businesses attempted to negotiate or
organisations implemented? successfully arranged revised payment terms for
ing?
any of the foIIowmg : Attemptedto  Successfully
negotiate Negotiated*

Index (change — compared to last week)
746 (-25) ‘Furloughed staff

73.8 (+ 1.3 4 Scaled back or suspended Vehicle financing/leasing
operations i

66.2 (-8.1) ‘Cut back on training Premises rent/mortgage

31.4 &1 J Taken work back in-house Insurance payments

29.9 (-0.9) y Diversified the business

M . , Other loans

23.5 (-3.1) lCompuIsory paid holidays

19.5 (-3.0) § Unpaid leave/holiday Other overheads

14.1 (+0.3 4 Made redundancies Other suppliers
<50 Not yet implemented (or less likely to be)

*0Of those who attempted

Average percentage of fleets Actions businesses are taking with staff:
parked up (including) SORN due
to the co ronavirus: Have already implemented Will implement in coming weeks

72.3% Furloughed staff 4.5%

19.7% Compulsory paid holidays 71.6%
20.9%

o, H H o,
HGVS 18.2% Unpaid leave/holiday 2.7%

65.8% Cut back on training 0.9%
1N.7% Made redundancies 4.9%
30.0% Taken work back in-house 2.7%
29.0% Diversified the business 1.8%

73.2% Scaled back or suspended operations 1.3%




of respondents said their What impact is the coronavirus

70.9% drivers are NOT experiencing delays in currently having on businesses?
XL HN renewing vocational driving licences due

to difficulties accessing medical -2 = negative impact 0 =noimpact 2 = positive impact

ments.
assessments S ——

Availability of supplies (compared to last week):
much fewer same a lot more
-2 -1 0 2
PPE* -0.72 mm— .0 74)
Vehicle parts -0.37 W (044
New vehicles: HGV rigids -0.33 WM (.0.52)
Machinery (inc. computers) -0.32 W (0.37)
New vehicles: HGV artics -0.30 mm(0.37) . Fuel prices
New vehicles: vans -0.28 W 59

*PPE = Personal Protective Equipment

Road congestion and delivery

Top government support measures fimes

businesses will/will not pursue:

Already accessed or Do not intend to

lan to: access:
. Fuel availability

1. Coronavirus Job 1. Grant funding of
Retention Scheme £25,000 for retail/

. Deferring VAT and hospitality
Income Tax businesses
payments . Self-employed

. HMRC Time to Pay income support plan
Scheme . New lending facility

. Statutory Sick Pay from the Bank of

relief package for England to help
small to medium- support liquidity

sized businesses among larger firms

Barriers when accessing financial support:
Not eligible for schemes or grants Staff availability
Banks not lending, and delaying decision
Funding measures not working - cannot access

business grants Interaction with customers
Schemes not up and running

Recruitment

Driver availability

Paying suppliers

Provision of service

Business planning

What further measures could government
take to help? Supplies
Orders

589% Increase Statutory Sick Pay + cover for longer
Revenue

51% Defer business loan repayments
39% Delay or prioritise driver medicals

36% Defer employer National Insurance payments

359 Defer Corporation Tax payments




Companies in danger of financial collapse in the next four weeks:

Yes

(13.8%)
Responses from those not in Responses from those in
danger of financial collapse No danger of financial collapse
| (86.2%) {
Issues that need addressing to ensure company survives:
67% o Ensure key parts of supply chain continue to operate 63%
? 75 /° (eq, ports, air freight movements, ferry services) ?
55% Payments of Coronavirus Job Retention 71 % 65%
Scheme (CJRS) by 23 May
45% 64% Peferrals/cancellation of fixed costs (vehicle leases, 920%
insurance payments)
) Payments of Coronavirus Job Retention 0
39% Y " 599 80%
Scheme (CJRS) by 25 April
34% 54% Increase access to Business Interruption Scheme with 80%
a flexible repayment plan once affordable
32% Ability to defer pre-existing loan payments 51% 70%
25% 43% Increasing access to Business Interruption Loan 63%

Scheme by addressing rejected applications

For those in danger of financial collapse, what is the likely cause?

Other responses:

e Customers closed or not paying owed
services

Business will be severely compro-
mised without promised government
funds

Significant proportion of fleet parked
up due to customer closures

Lack of Operating Insufficient ~ Cannot get Not eligible for much of the financial

demand at a loss access to
or work reg?\t‘es A support offered by government

How could the Coronavirus Business Interruption Scheme be amended?

Several

respondents also
called for

36.4%

government to
cover 100% of

Require less than Reduce Provide clear reasons
loans three years of financial application why application
statements at turnaround time rejected to enable

application re-submission



Impacts experienced by businesses:

91.8%
t

38.2% 37.2%
t 29.0%
) 20.8%
3 11.1% 9.7%
() . 0
s t 3 8.2 3.4% 2.9%
: ¢ -
Business closed — Customers gone Passenger Delays on deep sea Airfreight capacity
no work out of business numbers down container routes availability

General business downturn Delays in receiving  Delays on Irish Sea  Delays on the Dover  Severe reduction in activity
(work/orders cancelled) goods from abroad ro-ro routes -Calais ro-ro route on international routes

Level of supply chain disruption experienced, compared to last week:

Normal Minor disruption | Moderate disruption Severe disruption Extreme disruption
performance | (drop <25% ) | (drop >25% but <50%) | (drop >50% but <75%) (drop of 75%+)

Overall freight volumes 11.8% i 22.5% Il 27.2% 4 16.6% 4 21.9% ]
(tonnes)
Freight kilometres 18.7% 26.1% t 20.2% 4 11.9% = 23.1% {
No. of units in use 22.5% 27.5% 1 14.8% 1 13.4% 4 21.8% J
Storage/warehousing 48.3% ' 17.2% 4 13.8% } 4.6% i 16.1% }
capacity
Orders for your 10.2% } 25.1% % 18.6% } 16.2% 4 29.9% 4
business’ services

Does the level of disruption depend on the type of freight/commodities being moved?

49.3% The majority of comments from respondents
who said ‘yes’ suggest food is being moved but

Noo Yes manufacturing and construction has stopped
50.7% or reduced.
Warehouse staff All other staff
HGV drivers Van drivers (I ACEN .G (support staff, managers,

packers, etc.) administrators, etc.)
17,081 staff 8,235 staff 4,884 staff 17,766 staff
9.5% furloughed 11.5% furloughed 18.0% furloughed 16.3% furloughed
(VRSO ETCRETNGEE 0.0% made redundant EOKOZROELENELILGEINE 0.1% made redundant
2.2% self-isolating 4.6% self-isolating 12.9% self-isolating 2.7% self-isolating
22.5% require PPE 28.3% require PPE 18.5% require PPE 4.8% require PPE

These results were collected between 21 and 23 April 2020 from answers provided by logistics businesses in
our weekly Coronavirus Logistics Impact Survey - to take part, or for more information, please visit:
www.fta.co.uk/coronavirus/survey
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