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Welcome to Logistics UK’s
Supply Chain Resilience
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Chief Executive
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Welcome to the thought leadership event for senior decision makers in the logistics industry.

In recent years, we've faced unprecedented disruption to supply chains in ways never seen
before that have highlighted just how critical logistics is to the success of business in the UK.

Over the course of today’s proceedings, our experts will arm you with the insight needed to
navigate future challenges, plan your business strategy, protect your operations against global
and national supply chain pressures and maximise the opportunities of emerging technologies.

We'll delve into some of the Government initiatives dedicated to enhancing the resilience
of the UK’s logistics operations and domestic and international supply chains.

We'll address the importance of achieving maximum visibility of your supply chain, from
both a goods movement and supplier management perspective.

We’ll explore the various strategies that logistics businesses can employ to effectively
mitigate both global and local risks stemming from an ever-changing business landscape.

We'll share an approach to resilience modelling and tell you how it can be applied to your
supply chain.

We'll uncover the intricate dynamics surrounding the sustainability of just-in-time logistics, its
key considerations for manufacturers and retailers, and how it aligns with broader objectives.

We'll discuss real-world examples and best practices to quide businesses in building a
more robust and adaptable transport system.

And we’ll examine today’s landscape of interconnected and technologically-driven supply
chains and the importance of cyber security.

There’s lots to digest, so stay refreshed, get involved where you can and enjoy the day

It's a pleasure to welcome you.

Click or tap here to download the

Delegate pack
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Sponsored by

ARUP

https://www.arup.com/

Dedicated to sustainable development, Arup is a collective
of designers, consultants and experts working globally.
Founded to be humane and excellent, we collaborate with
our clients and partners using imagination, technology,
and rigour to shape a better world. Our primary goal is to
offer design and advisory consultancy services targeted
at developing a truly sustainable built environment. Our
work on decarbonisation spans across developing policy,
corporate strategy and business cases for investments in
assets (warehouses, technology, vehicles, infrastructure,
etc), and operational and cultural changes required to
deliver decarbonisation.

https://cnsonline.co.uk/

Community Network Services (CNS) has been supplying
digital trade solutions to the ports and logistics sector since
1986. We make trade faster and simpler for our customers
and ports and logistics communities, enabling smarter trade
and ensuring compliance with ever-changing requlations.

The CNS software products include port community
system and a suite of customs declaration management
tools. Designed to provide users with the latest technology
enabling easier, more efficient operations and resilient
supply chains. Our world-class support helpdesk is available
24/1.

Exhibitor

endavd g

https://www.endava.com/

Technology is our how. And people are our why.

For over two decades, we have been harnessing technology
to drive meaningful change. By combining world-class
engineering, industry expertise and a people-centric mindset,
we collaborate with our customers to create technological
solutions that drive innovation and transform businesses.

Get things moving!

Across the supply chain, transport and logistics businesses
are under mounting pressure to move goods faster than ever
before. But outdated systems and staff shortages have left
many at the mercy of contingencies. Endava helps you employ
digitalisation, automation and data analytics to take back full
visibility of your operations, and we build systems that enable
you to deliver goods promptly, safely and sustainably.

https://www.r2conline.com/

r2c help fleet and workshop managers around the UK

run their fleets and businesses easier by giving them
complete visibility of their compliance status, keeping their
teams connected and their repair partners within reach.
Established in 2003, today r2c has more than 100,000
platform users and support more than 60,000 fleets and
1,600 workshops around the UK through its digital solutions,
modules and apps.
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Entry is easy, just go to and complete the desired application form.

The deadline for entries is Friday 12 July 2024.

As the leading event for the industry, by the contribution to the industry, either as individuals or
industry, Logistics UK’s Logistics Awards 2024 will as businesses. Featuring an engaging programme
celebrate supply chain leadership and excellence, and entertainment throughout the event, it’s a

and recognise leaders who have made a significant ~ night not to be missed!

Don’t miss out! Enter or book your table now to make sure you secure your place
at this sell-out event at www.logistics.org.uk/logistics24ev

Thursday 12 December 2024 — Park Plaza Westminster Bridge, London, SE1 7UT
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mEEEE CNSE 00 oeee



http://www.logistics.org.uk/logistics24ev

Programme

Timing and speakers are subject to change

Have a question for a speaker? Please submit them on:

www.sli.do

9:00-9:05
Chair’s welcome & Logistics UK introduction

Phil Roe, President, Logistics UK
9:05-9:30

Keynote: Government’s view of UK supply chains and
plans for the future

Nusrat Ghani, Minister of State at the Department for
Business and Trade

9:30-10:20

Panel session: Supply chain visibility - from IT solutions to

supplier relationships

Chair:

Richard Tucker, Director of new business development -
Supply Chain, Endava

Speakers:

Paul Brooks, Founder, Go further Consulatant

James Doyle, Managing Partner, Boston Warwick

10:20-10:40

Coffee break & networking

10:40-11:40

Panel session: Global and local risks - trade route
disruptions, military conflicts, ever changing legislation/

regulation and climate change

Chair:

Michelle Gardner, Deputy Director - Policy, Logistics UK
Speakers:

James Hookham, Director, Global Shippers Forum
Darren Briggs, Director - Consulting, ARUP

11:40-12:00

Supply Chain Resilience modelling

Tim Lawrence, Director, Digital Supply Chain Innovation Hub
Dr. Alok Choudhary, Professor of Supply Chain Management,
WMG, Warwick University

#SCR24

12:00-12:50

Panel session: Are just-in-time logistics and sustainable
technologies contributing to creating sustainable supply
chains?

Chair:

Kevin Green, Director of Policy & Comms, Logistics UK
Speakers:

Scott Merrick, Robotics and Automation, Wincanton

Tim Morris, Group Head of Corporate Communications,
Associated British Ports

Ines Sordo, Sustainability Manager, Wickes

12:50-13:50

Lunch break & networking

13:50-14:20

Digital Readiness: Crafting Agile Supply Chains through

Automation & APIs

Billy Dawson, Business Manager, CNS Online
Matthew White, Product Manager, CNS Online

14:20-14:50

Cyber security as key to resilience

Stewart Room, Partner, DWF LLP

14:50-15:30

Panel session: Is your HR strategy resilient?

Phil Roe, President, Logistics UK

Louisa Hosegood, Transformation and Strategy Director,
Visku

15:30-15:40

Chair’s close

Phil Roe, President, Logistics UK

Click or tap here to read the
Speakers’ biographies

and session details
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https://logistics.org.uk/events/currently-live/supply-chain-resilience-logistics-uk-business-conf/supply-chain-resilience/speakers
https://www.sli.do
https://logistics.org.uk/events/currently-live/supply-chain-resilience-logistics-uk-business-conf/supply-chain-resilience/speakers

Notes and actions

Keynote: Government’s view of UK supply chains and plans for the future

Panel session: Supply chain visibility - from IT solutions to supplier relationships

Panel session: Global and local risks - trade route disruptions, military

conflicts, ever changing legislation/regulation and climate change

Supply Chain Resilience modelling
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Notes and actions

Panel session: Are just-in-time logistics and sustainable technologies contributing to creating sustainable supply chains?

Digital Readiness: Crafting Agile Supply Chains through Automation & APIs

Cyber security as key to resilience

Panel session: Is your HR strategy resilient?

T:01892 526171*  F: 01892 534989 www.logistics.org.uk

Logistics UK is a trading name of Freight Transport Association Limited *Calls may be recorded for training purposes
Registered office: Hermes House, St John’s Road, Tunbridge Wells, Kent TN4 9UZ Correct at time of publishing but subject to change.
Registered in England Number 391957 ©Logistics UK. All rights reserved. 15.03.24/KY
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LOGISTICS UK

Executive Membership

For senior leaders working at the helm of the logistics sector

Influence

Have a key say in influencing Logistics UK’s
policy positions and campaign priorities, and
make the most of opportunities to join working
groups, strategic roundtables and shape
significant campaigns.

Insight and information

Access reqular reports, including Insight
Reports, which will help you plan your
businesses’ long-term strategy and provide you
with a unigue perspective on the more pressing
issues facing the industry.

Events and networking

Gain an oversight of issues on the near and far
horizon by hearing from supply chain experts,
keynote speakers and government ministers,
plus network with your industry peers at our
strategic events, conferences and briefings.

Advice and support

Access our experts for bespoke guidance and
advice through one-to-one meetings and
boardroom briefings on topics relating to our
themed Insight Reports.

For more information, contact:

03717 112 222 -+ executive@logistics.org.uk

www.logistics.org.uk/executivemembership


http://www.logistics.org.uk/executivemembership
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